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Overview

« amazon.com — based on an initial high
profit margin area— books, it now looks to
be atotal solution

* necx.com — based on a aggregate consumer
market

 dell.com — aclassic example of a demand
driven operation

September 28, 2001 B2C Sites 2




WwWww.amazon.com

Amazon.com is perhaps the best known of
the B2C sites

* |t pioneered the concept of branding
* It pioneered the use of wallets

It pioneered the devel opment of a structure
to house additional businesses
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A helpdesk is available on Amazon.com to assist
in managing your account.
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WWw.necx.com
—

» Maor player in providing access to
materials purchased in bulk and resold to
consumers

» Develops additional business by exclusive
relationships with organizations.

» Authentication through digital certificatesis
used to certify identity.
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I Public necx opening screen I
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I Necx opening page from the University I
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Product cannot be ordered without
certificate loaded onto browser.
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www.dell.com

» Dell isan example of one of the most
successful e-businesses

* It has done extensive market segmentation

o It offers usersthe ability to customize their
order online

» The support both online and telephone
supported purchases

* They are actively reselling their knowledge
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Extensive Market Segmetation
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I Customization of orders I
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www.bestbookbuys.com
N

» Example of a shopping agent that searches
for product information.

» Searches 29 sites that sell books and
presents buyer with alist that includes
pricing information, availability and
shipping information.
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I Enter search criteria.

List of sitesit
searches.
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Provides contact
information
regarding orders.
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Example of search
results listing.
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Clicking BUY
will take you
to the specific
Steto
purchase.

Tehonkmicad oo
Tl s, om0 (e

el gfisars com

ol Basa ks oo

| Clnekoat com (e
Baies kil Holile
Lt

CElEEE EEEEEIE ¢

September 28, 2001

] [ el E]
EI97 08

¥ Hardcover

Arapd 1932

Wradack, s i Bl ham

Uiy Ghegel I 49 O

mstack s M hou |

W Rk, e i e
w2 o

Sk ahopsd wife 4
s

Wisiuck, s g 34
houn
Ly e 1 33
-t

nmiock shipe wities 24

Wioh, S s
oo

Lkadly (s el 4
s

B2C Sites

L

[hicr

KR

| BRLREY i

(LT

£TA D

15

| amu

[ smm

HT0TY
T

sTAM

ESPE g, RS

- v by pia
P53y f IR

e 1 v pcH
Anbamegihors 1154, RS

WPl v e e

L .95
Ll ——
USRS (37 5000
Tl E1RT
| =ty .9 |
| i roe i |
L of LS PR (2 A
TP v g e
Tehe] £1.55
[Le-TE ] E ]
Tt 55w

.97
¥RLTE
57180
3748
a0

&S T

17

BT




